EM.S. BOARD OF CONTROL
GRIFFITH, INDIANA

Open Meeting and Roll Calk:

Regular meeting November 20, 2024, opened at 6:03 p.m,

E.M.S. Board members present at this meeting: Robert Bubala, Dorothy Soverly and Cutrtis Adams. Superior
Ambulance represented by Janiece Cox.

Review/Approval of Minutes from Last Meeting;:
Minutes of the meeting, October 16, 2024, accepted as published.

Old Business:
Appreciation was extended to Superior for providing coverage at Griffith High School football games.

Upcoming Town Events:
1. Griffith High School Graduation 2025
a. TBD
2. 2025 Griffith Festival Schedule
a. TBD

New Business:
Quarterly Report:
The 3rd quarter report for 2024 due in October,

Overview and Observations of Response Time Report for October 2024:
Robert Bubala noted: lift assists and time to patient both increased.

Runs for 2024:

Total runs for Griffith as of the month of October: 1809.
Total Mutual aid runs for 3161 as of October: 129.

Average Response Time Current vs 2023 Avg: +15 seconds.
Average Time to Patient Current vs 2023 Avg: +45 seconds

Surveys: N/A

Miscellaneous: N/A
Questions from the Floor: None

The next regular meeting is scheduled for Wednesday, December 18, 2024, at 6:00 p.m. with Study session at
5:30pm.

This meeting was adjourned at 6:07 p.m.
The following members of the E.M.S. 'd we igpent gt this meeting:

Robeit Bubala

Curtis Adams

Dorothy Soverly

Respectively submitted, Dorothy Soverly, Secretary



