E.M.S. BOARD OF CONTROL
GRIFFITH, INDIANA

Open Meeting and Roll Call:

Regular meeting, March 16, 2022, opened at 6:01 p.m.

E.M.S. Board members present at this meeting: Robert Bubala and Dorothy Soverly. Superior
Ambulance represented by: Tristin DeFord, Lindsey Jones and Jan Cox.

Review/Approval of Minutes from Last Meeting:
Minutes of the previous meeting, February 16, 2022, accepted as published.

Old Business:

K-9 Medical Support Status: Tristin DeFord reported that he had participated in a 3-day, Train
the Trainer K-9 medical support program. He will be setting up training programs for the
Superior staff. Superior Management is developing policies/protocols needed for
implementation.

Master key for Park West complex: Tristin DeFord stated he has not yet received the master key.
Steve Stelk, GFD, said he would provide the key.

New Business:

Quarterly Report:

1st Quarter Report for 2022: To be provided by Superior prior to April meeting for discussion.
Overview and Observations of Response Time Report for February 2022:

Total Runs: 169; Total Transports: 121; Response Delays: 62; Total to Pt Average: 5:21.

Total Runs for 3161: 138; Total Mutual Aid Runs for 3161: 83.

Surveys: Robert Bubala reported surveys were positive, no complaints.

Miscellaneous: None

Questions from the Floor: None.

The next regular meeting is scheduled for Wednesday, March 16, 2022, at 6:00 p.m. with

Study session at 5:30pm.
This meeting was adjourned at 6:10 p.m.

The following members of the E.M.S. Board were 9resent t this meeting:
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Respectively submitted, Dorothy Soverly, Secretary



